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LeadershipandOrganizationalBehavior*
SanshiroSHIRAKASHI**
Thisarticleattemptstodiscussthetheoreticaland6mpiricalresearchonleadership,mainlyonthe
basisofd飢af士omthepresentauthor'sresearch.Weherefbcusontheresultsofresearchth飢has
beenstimulatedbyFiedler's(1964)contingencymode璽ofleadershipe飾ectivenessandFieαler
andGarcia's(1987)cognitiveresourcetheory.
1eadershipando㎎anizationalbehavior:Introduction
Itwasin1300thattheEnglishword``leader"wasusedfbrthe桁sttime,andin1821the壷ord
``1eadership"(士heOxfbrdEngliskDictionary
,2nded.,1989).intheoldEgyptianhierて)glyphics
h・weve・・th・1・ttersb・lead・・(・e・hm・)andb・1皐・dership(・e・hm・t)hav・b㏄・bund;th・y
werewritten5,000yea士sago(Bass,1990).``Greekconceptsofleadershipwereexemplifiedby
theheroesinHomer'sIliad"(about8BC;Bass,1990).Thiswouldindicatethathumanbeings
havebeenvery孟nte1estedinthephenomenaofleadershipsincethebeginningofhumanhistory.
FiedlerandGarcia(1987)tracetwomainstreamsintheStudyof藍eadership,asshownin.Figufe1.
Feuda1-traditional一一 →Greatman一 一 一 →Trait一 一 一 一.→Behavior
conceptstheories.theoriestheories
(Carlyle)(OhioState,etc。)
＼
(。譲n罫 蹴d眺 。、霜「 一一→Cogn欝sgu「ce
↑
Bu1eaucratic一 一 一 一 →StruCtural一 一 〒 一 →Situationa1一 →Decision
theoriestheoriestheoriestheories
(Weber)(Woodward)
Figure1.Historicalstreamsofthestudyofleadership(Fiedler&Garcia,1987).
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Fied】er's(ユ964)condngencymodelcanbelocatedastheintegrationofthesetwostreamsof
thoughtinthestudyofleadership,becausehismodelusesbothoftheconceptsofleadertraitsor
persohality(LPC)andtheleadershipsituat孟on(.situational.control).Als6Fiedler'andGarcia's
(1987)cognitiveresourcemodelcanbeseenasf田therdevelopmentofthecontingencymodeL
Asf6rIeaderlraits,therehavebeenmanyrepo宜ssinceTeman's(1904)whichisregardedas
thefirstpsychologicalstudyofleadership.Howeverithasbeendifficultto、findconsistentresults
inthedi餓)rencesbetweenleadersandfbllowersorinthedifferencesbetweenanef色ctiveleader
andaninef艶ctiveoneacrossthesestudies.Asdegcribedinthefbllowingsections,certainfactors
ofaleader'spersonalityinFiedler'scontingencymodelandintelligenceandexperiencein
FiedlerandGarcia'scognitiveresourcetheory,areseeむtobeveryimportant.leadershiptraitsin
newthetraitapProach.
OhioStateleadershipresearch(Fleishman,Harris,&Burtt,.1955)isconsideredrepresentative
ofleadershipbehaviorresearch.Intheirworktheymeasureleaderbehaviorusing``ρonsideration"
and``initiatingstructure",conceptswhichwereidentifiedthroughfactoranalysis.Thefbrmer
describestheextenUowhichaleaderexhibitsconcem飾rthewelfareofothermembersofthe
group,andthelattershowstheextenUowhichaleaderinitiatesactivltyinthegroup,organizeslt,
anddefinesthewayworkistobedone.Theirstudieshavehadmuch.influenceon負)Howing
workinthisfield。Misumi's(1985)P-M且eadershiptheoryhassomesimilaritieswiththeOhio
Stateleadershlpresearch.Misumiconceived.oftask-ohented.leadershipbehavior,callingit
``Perfbrmance"orientedleadershipbehavior
,andsawrelationshiporlented.behaviorasbeiηga
"Maintenance"leadershippattem
.Misumi(1985)andMisumiandPeter30n(!985)cohsistently
R)undthatinJapanesebusinessandgovemmentalorganizations,productivityofthegr()upand
thesatisfactionofgroupmemberswashighestunder"PM"supervision(i.e.ratedashighin
bothinitiatingper長)mlanceandmaintenancedimensions),fo110wedby"M',supervision(i.e.
highonlyonthemaintenahcedimension)andl6P"supervisors.(i,e。highonlyonthepe㎡b㎜ance
dimension),andtheIeastproductivityandsatisfhρtionoccurredundera``pm"supervisor(i.e。
Iowbothinperfbrmanceandmaintenancedimensions).
MisumiandSeki(1971)showedthatセhemostproductivesupervisionpattemwasnot.".PM."
but``P"whεntheneedfbrachieveh}entofthegroupmembefs .w4slow(wh6nthene6dfOr
achlevementR)rachievementofthememberswashigh,themostprodロctivesupervisorypattem
was``P1軍"),Thisresultsuggeststheneedtot琴keintoconsiderationsltuationalvariζblessuchas
theneedfbrachievementofthes呵ectsandthegrouptaskvariablesevenundertheP-M
researchffamework(Shirakashi,1985).
WhenreviewingrelevantstudiesamongalltheOhioStateLeadershipresearchover20years,
Fleishman(!973)concludesthattheOhiostudyneedstotakeintoconsiderationtheeffbctsof
situationaivadableswhenpredictingleadershipefnactiveness.Theeffbctivenessofleadership
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behaviorpatternsweremoderatedbydif艶rentkindsofsituationalvariablegsuch.asgrouptaskor
leader-memberrelations.
Theodesofbu顧eaucracy(e.ε,MaxWeber)fb.custheirresearchnotonactualhumanactivities
orrelations,butonrules,autho丘ty,status,roleetc.Structurahheodsts(e.g.Woodward)a詣e
interestedinthecharacteristicsoftheorganizationrather廿lanaleader'straits(Fiedier&Garcia,
1987)..KerrandJe㎜ier(1978)偽undthatthe{b㎜alizationofanorganizationisastrong
substitutefbraleader'sinitiatingstructurebehaviors.
Fiedler.(1964,1967,1978,1994,1995),FiedlerandGarcia(1987),FiedlerandLink
(1994)advocatethatitisindispensab翌etocons童derthesetwofactorssimu.1taneously,namelya
leader'straitsandthegroup-tasksituatiOnsandtoanalyzeindetailtherelationofthesefhctors
ongrouppe㎡b㎜ance.From.thispointofvlewtheyhavebeendevelopingthecontingency
modelofleadersh童peffectivenessandcognitiveresourcetheory.
Contingencymodelofleadershipeifectiveness
Fiedler(1964,1967,1978)statesthatleadershipef陀ctivenessisdete㎜inedbytwo飴ctors,
(1)且eader'spersonalitymeasur6dbytheLPCscaleand(2).aleader'ssituationalcontroLThe
LPC(LeastPre鉛rredCoworker)scalewh{chwasoriginallydevelopedbyFiedlermeasuresa
person'smotivationalhierarchystructureasbeing;relationshipmotivated(highLPC)ortask'
面otivated(lowLPC).AhighLPCperson.describesone'sleastprefbrredcowo士kerlnmore
飴vorableterms,andlowLPC垂nlessfhvorableonesonthefbl1Qwingsemanticdiff6rentialscales
(18items).
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Figure2.SampleitemsofLPCscale(Fiedler&Garcia,1987).
ThepsychologicalmeaningofLPCscoreisdiscussedinthenextsection.Leader'ssituational
controlisdete㎜inedbythethree飴ctors;(1)leader/memberrelations,(2)tasks㎞cture,and
(3)positionpower.Situationalcontrolscaleisdete㎜inedbyhighorlowleader-member
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felations,taskstructure,andpositionpower(Figure3).
Leader/MemberRelations
TaskStructureH量gh
High LOW
LOW High Low
PositionPower
Octant
SituationalControl
HighLowHigh
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4567
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HighControl' ModerateControlLowcontrol
Figure3.Schematicrepresentationofsituationalcontrolscale(Fiedler&Garcia,1987).
Ahighcontrolsituationmeansasituationinwhichtheleaderhasagreatdealofcontro翌and
influence,amoderatecontrolsituationisoneinwhichtheleaderhasamediumdegreeofcontrol,
andalowcontrolsituationisoneinwhichtheleader'scontrolandinf1μencearerelativelylow.
Fied]erandhisassociatesanalyzedthecorrelationbetweenleader'sLPCandgroupeff6ctiveness
indif陀rentgroup-tasksituationsbetween1953and1孚64,andR)undthebow-shapedpattemsof
correlation's;negativecorrelationsinthehigh-andlow-controlsituations,andpositive
correlationsinthemoderate-controlsituation(Figure4.).Thegraphshowed止hatlowLPC
(task-motivated)1eaderstendtoper鉛㎜betterinhighcontro1(Octants1-3)orinlow
control(Octant8);highLPC(relationship-motivated)leaderstendtop6r飴㎜betterin
moderatecontrols壼tuations(Octants4-7).
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Figure4.MediancorrelastionsbetweenleaderLPCandgroupperfbmlancefbrtheoriginal
s田dies(Fiedler,F.E.,1964).
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ManynesearchpapersohFiedlef's(1964)contingencymodelofleadershipeffbctivenesshave
beenreportedsinceit'Spublication(Fiedler,1964).Fiedlerreviewstheseresearchresultsand
丘omthedata,heeducesthevalidityofthecontingency油odelofleadershipeffectiveness(Table1).
Table1.Mediancon●e】ationsbetweenleaderLPCandgroupperR)mlanceihtheoriginalstudies
(Fierdler,1964).andthevalidationstudies(1966-1982;FiedlerandGarcia,1987).
OriginalstudiesValidationstudie6
Control Octant
MedianNumberofMedianNumberof
COrrelatiOnrelatiOnSCOrreladOnrelatiOnS
includedincluded
High
High
High
Moderate
Modεrate
Moderate
Moderate
Low.
?
?
?
?
?
?
?
?
一
.52
一
.58
一.33
.47
.42
.05
一.43
?
?
?
?
?
?
?
?
?
?
??
?
一.64
一.21
一
.24
.22
.21
.13
.30
一.47
?
?
?
?
?
?
?
?
?
?
?
?
?
?
ThepsychologicalmeaningofLPCscore
TherehasbeenmuchcontroversyoverthepsychologicalmeaningoftheLPC(Fiedler,1977;
Schdesheim&Kerr,1977a,1977b).ReanalyzlngthedataofSampleandWilson's(1965)
laboratolyexperiment,Shirakashi(1980)fbundaninterestingresult.Thesmallgroupofthree
undergraduatesωdents(oneappointedleaderandtwoasmembers)wererequiredto`lplan"a
laboratoryexperimentwitharat,and``run"it,and``write"areportbasedonthedatawhichthey
obtainedintheexperiment.The藍eader'sbehaviorwasobservedandnecordedbytrained
observersusingBales'(1950)interactionprocessanalysistechnique.Shiraj(ashiinte曝)rets血e
planningphaseastheleaststructuredsub-task,whiletherunningphaseasthe・moststructured,
andthewritingphaseasbeingbetweenthetwophases.Shirakashiplottedthemeanbehavior
figuresofleadersfbrhigh-andlow」LPCscores,asshowninFigu【e5.A3canbes㏄h,low
LPCIead・ ・串 ・h・w・dm・ ・eh・ 舳1一 ・el・ti・n・hip・dent酵db・havi・・(・h・wi・g・ ・lid頗ty㎜d
tensionrelease,agreement)山anhighLPCleadersinthemoststructuredtaskphase(``running　
theexperiment;arelativelyhighcontrolsituation),andlessofthesebehaviorsin.theleast
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structuredtaskphase(``writing"areport;arelativelylowcontrolsituation),AlsolowLPC
leadersshowedlesstask一っ㎡entedbehavior(giv量ngorientation,opinions,.andsuggestions)than
highLPCleadersinthemoststructuredtaskphase,andmoreofthesebehaviorsintheleast
structuredtaskphase.
Thisreanalyslssuggeststh飢high-LPCleadersweremoredirectivewhentheirsltuational
controlwasrelative董yhighandlessdir6ctivewhensituationalcontrolwaslow;lowLPCleaders
weremoredirectiveinsituationsinwhichtheirsituationalcontrolwasrelativelylowandless
directivewhensituatlonalcontrolwashigh(Fiedler,.1972).U串ingMaslow's(1954)framework,
FiedlerandGarcia(1987).interpretstheLPCscoreasanindexofthestructureofone'sgoalor
needhierarchy;high一LPCpersonstrytoaccomplishtheirsecondarygoal(havingagood
relatlonswitl.皇others)inthehighcontrolsituationandtoacco㎞p.lishone'sp貞marygoal
(completingthetask)inthelowcontrolsituation.Alow-LPCperson,however,triestQpursuit
one'ssecondarygoal(havingagoodre且ationshipswithcoworkers)inthehighcontroBituation,
andtoaccomplishtheirpdmarygoal(completingthetask)inthelowcontrglsituation.
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Figure5.Sampleand.Wilson's(1965)datareanlyzedbyShirakashl(1980).
behaviorbyhigh-andlow-LPCleadersinthedif飴rentexperimentalphases.
Comparisonof
JobstressofJapaneseman皐gers:Acontingencymodelinterpretation
Shirakash量(1988,1991)analyzedthejobstre串sofJapanesemanagersonthebasisofFiedleゼs
(1964)contingencymodelofleadershipeffbctiveness.PrevioustoourresearchlChemers,.Hays,
艮hodewalt,andWysocki(1985)fbundthatanAmedcanmanager'sjobstresswasdete㎜inedby
hisorherLPCscoreandsituationalcontrql;highLPCmanagersfbelmuchstressinhighand
lowcontrolsituationsandlessstressinmoderatecontrolsituation,howeverlowLPCmanagers
飴elmuchstressinmoderatecontrolsituationsandlessstressinhighandlowcontro且situations.
L6adershipandOrganizationalBehavior
Table2,Thenumberofth6respondentsineachposition.(Shirakashi,1991)
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Privatecompany Govemmentoffice
Direc止or
.Sen童oradvisor
,corporateadvisor_
Generalmanager
Deputygenera蔓manager
Manager,sectionchief
Deputymanager
Chief
Sectionleader
49(17.1)
3(1.0)
62(21。6)
35(12.2)
88(30.7)
16(5.6)
19(6.6)
9(3.1)
6(2.1)
DirectorGeeneral
Director
Generalmanager
Manager,sectionchief
Deputymanager
Chief
Groupleader
Groupleader
0(0.0)
2(4.1)
2(4.1)
12(24.5)
9(.18..4)
23(46.9)
1(2.0)
Tota14.9(100.0)
Tota1287(100.0).
Thenumberof.therespondentsindifferentpositionsinShirakashi's(1988)surveyisshown
inTable2.AScanbeseen,therespondentsfrom 、privatecompaniesandgovemmentof盛ces
rangef士omtoptofirstlinesupervisorleveLTheaverageageoftherespondentswas45.82years
old(SD瓢7.86,.n=336.).Table3showsthekindsof.industrieswheretherespondentsworks.
Alsoascan.beseenhere,thecompanieswheretherespondentsworkatcoverawiderangeof
dif色rent壼ndust1ies.
Tab蓋e3Theindustrieswheretherespondentsworksat(Shir3kashi,1991)
Privatecompanies
Agriculture
Construction
Manumcturing
Sales
Financialbusiness
Realestate
Transportation,communication'
gmedicaland
educationalservice)
GovemmentofHce
Electic,gas,water
Service(includin
?
?
?
?
?
?
?
?
.__.67
49
24
(.3)
(4.2)
(29.5)
(14.0)
(4.5)
(1.5)
(2.1)
(2.4)
Others
Total336
(19.9)
(14.6)
(7.1)
(100.0)
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LPCandsituatiQna藍controloftherespondentsweremeasuredundertheftameworkofFiedlef's
contingencymodeLLPCsco頚ewasmeasuredbyFiedlerandChemer's(1984)LPCscale(18
items,8-pointscale>。Theα(alpha)coefficientwhichwasmeasuredbythep豹esent
顕espondentswas.87,andindica血εthattheintemalconsistencyoftheLPCscaleisquitehigh.
Themeanofthissamplewas64.15(SD=19.74,n=334;themeanandSDoftheAmerican
samplewere68.75and21.8〈n=898>,Fiedler&Garcia,1987).The珀espondentswere
dassifiedintothreesubgmupsbyεheirLPCscoresasshowninTable4.
Table4.Theclassificationofthe頚espondentsbytheirLPCscores(Shirakashi,.1991)
Catego定y RangeofLPCscore Numberofpersons
HighLPC
MiddleLPC
LowLPC
74andabove
54-72*
53andbelow
94(28.8)
135(41.4)
97(29.8)
Tota1326(100.0)
*X±0 .5SD
Intheabovesectionwerefbrredtoon萱y.thehighandlowLPC,however,FiedlerandChemers
(1984)andFiedlerandGarc量a(1987)inrecentyearstakeintoconsiderationthemiddleLPCin
additiontothehighandlowLPC.FiedlerandGarcia(1987)interpretsthemiddleLPCasa
``socio-independent",name1.y``1essinvolvedwithbothtaskandothersintheirworksettings,....
1essemotionalaboutthejob,enablingthemtogainmoref士omtrainingandexperiencethanthose
witheitherhighorlowLPCscores"(pp.76-77).Thepresentauthorassumesthatthese
interpretationofmiddleLPChasnotbeenconfirmedbymuchemplricaldala.Itwouldseemto
beworthanalyzingtheresponsesofmiddleLPCpersonsandcomparethemwiththoseofhigh
andlowLPCpersons.
Fo1】owingFiedler'stheoryandassumptions,thesituationalcontrolofa.1eaderwasde臼nedby
thecombinationof(1)leader/memberrelations,(2)taskstructure,and(3)positionpower.
Leader/memberre呈ationsweremeasuredbyFiedler's(1967)Group.Atmospherescalewhich
askedtherespondentstodescribetheirowngroup'satmosphereusinga10item,5-pointscale;
pleasant-unpleasant,accepting-r句ecting,etc.Taskstructurewasmeasuredbythescalewhich
wasfbrmedbyShirakashiandMori(1988)re艶rringtoFiedlerandChemers(ユ984).Itattempts
tomeasuretheextenttowhichaleader'stasksarestructured,cle註r,Unambigμous.Pos孟tionpower
wasmeasuredbythescaleb㎜edbyShir昧ashiandMoh(1988)re艶rringtoFiedlerand
Chemers(1984).Itattemptstomeasurethestrengthoftheleader'sfbrmalpowerwithinan
organization.Bothscalesoftaskstructureandpositionpowerwere10item,5-po孟ntscales.The
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situationalcontrolscore面asdefi益edbyfb㎜u藍a(1)asfbllows;
SC=4(L/M)十2(TS)十1(PP)(1)
where
SC:SituationalControl
L/M:Leader/memberRe藍ations
TS:TaskS血 雇cture
PP=PositionPower
Thisweightingmethodfbreachva卓ableofobtainingsituationalcontrol負)110wedFiedler's
theoret{calassumptions.
Thejobstressofmanagerswasmeasuredbyascalecreatedfbrthisstudy.It面estomeasure
thedegreeofstresswhichtheπnanagersusuallyexperie血ceattheirplaceofwork.Itisa10items,
5-pointscale,andaskrespondentstoindicatethedegreeto.whichtheyagreeordisagreewith
eachstatement;``Isometimesfbelumeasonablepressuref士ommyboss"``Thejobassignmentis
veryhard""Mysubordi鞘atesdon'tunderstandmewe11",etc.Theα(alpha)coefHcientofthis
scalewas.75.
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Figure6Japanesemanagers'LPC,situationalcontro1,andjobstress(Shirakashi,1991).
Tりemainr6sultsareshowninFigure6。Ascanbeseen,lowLPCmanagersexperienc6more
stressinmoderatecontmlsituations,and董essstressinhighandlowcontrolsituations.HighLPC
leadersfbelmorestr甲sinhighandIowcontrolsituations,andlessstnessinmoderatecontrol
situadons.TheseresultsameverysimilartothosewhighChemerset.al。(1985)fbundfbr
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Americanmanagers.Ourresearchresultsalsosuggestindirect至ythevalidityofFiedler's
contingencymodelofleadershipeffbctiveness.Alsoinourresearch,middleLPCmanagersfblt
higherstresswhenthedegreeofsituationalcontro亜decreased.Table5showstheresultsofthe.
analysisofvarianceonjobstressofmanagers.ItmeansthattheinteractionbetweenLPCand
situationalcontr61isstatisticallysignificant.Namelytheef偽ctofLPconmanager'sjobstressis
moderatedbysituationa萱control.
Table5TheanalysisofvarianceofjobstressoftheJapanesemanagers(Shirakashi,S.199!)
30曜cθ ∬ ル13 F ρ
L.PC
SituationalContro豊
LPC×Sit.Cont.
Withinceli
406.43
820.78
1564.79
29622.38
?
?
?
???
203.32
4ユ0.39
391.20
93.45
2.18
4.39
4.19
.1!3
.013
.003
Total 32414.38 325
Intelligenceandexperience:NewapproachtoefGectiveleadership
FiedlerandMeuwese(1963)wereinterestedintheef飴ctofaleader'sintelligenceongroup
per飴㎜ance,and偽undthattheco汀elationbetweenleaderintelligenceandgrouppedb㎜ancein
cohesivegroups,washigherthaninuncohesivegroups.Oneofthemostremarkablethings
amongallthecIiticismandcontroversyoverFiedler'scontingencymodelofleadership
ef免ctivenessisthatith皐snotaccountedfbrtheproceSsinwhichaleade}'sLPCscoreand
situationalcontrol,haveanef色ctongrdupperformance.Inotherwords,sotheargumentgoes,
thisprocessoccurs孟nablack.box.Replyingtothesecriticisms,FiedlerandGarcia(1987)
presentedanewapproachtoeffbctiveleadership,``CognitiveResourceTheory".Itiscomposed.
丘omtwoassumptionsandsevenhypothesis.Thistheorytreatsthediffbrentvariablessuchas
leaderLPC,intelhgence,expedence,directivebehavior(taskorientedbehavior),leader'sstress
withboss,supportfromthesubordinatpgroups,andperb㎜ance.Forgxample,``hypothesisl
predictsthattheleader'sintellectualabilitiescorrelatewi‡hgroupperformanceonlywhenthe
leaderisnotunderstress"(F孟edler&Garcia,1987,p.106).
FiedlerandGarcia(1987)fbund亡hecorrelat孟onsbetweenleaderintelligenceandperfbrmance
inAmericansquadleaders,publichealthteamleaders,ROTCgroupleaders,andcollegestudent
smallgro叩leaders,we妃moderatedbythe}eader'sstresswithhis/herboss,namelythemean
correlationbetweenintelligenceandpe㎡brmancewas.30whentheyfbltlessstresswiththeir
boss,and,23undermoderatestress,however.02when.theyexperiencedhighstress.Fiedlerand
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GaI℃ia(1987)statethathypothesislissupportedbytheseempiricalfindings.
Okahisa(1987)andOkahisaandShirakashi(1988)analyzedthecorrelationbetween
intelligence.andacademicachi6vementofJapaneseseniorhighsc紅oolgir董sunderconditionsof
high,moderate,andlowstresswiththeirteacher.Thesu切ectswere177fもmales由dents(16and
17yearsold)..VefbalintelligenceandEngl孟shacademicachievementwasmeasuredby
standardizedtests.Thestudent'sstress.withtheirEnglishteacherwasmeasuredby.a
questionnai∬edevelopedbyOkahisa(1987)R)rthisstudy.Thescaleiscomposedof17items,on
a5-pointscale.Twofhctorswereidentifiedthroughaprincipalcomponentanalysis.Oneof
themwasnalnedfactor``Hurly,hurry,hurry"whichnieans(``Theteachersspeakssofast",　The
teacherusestapedmateria蓋sintheclass'1,``Thespeedofinstruction孟stoofast"etc.);indicating
thestudentfbelsagreatdealofstressduetotheseteacherbehaviors.
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Figure7.ThecorrelationsbetweenIQandacademicach孟evementofJapaneseseniorhigh
schoolglrls,separatedintogroupsbased6ndiff6rentlevelsofstressexpe戸encedwiththeir
teacher(Okahisa,1987).
Thesutjectswereclass孟fiedintothreesub-groupsbasedonthedegreeofstresswithteachers;
high,moderate,andlowstress.Thecorre塁ationbetweenIQandEnglishacademicachievement
wascalculatedine㏄hofthesubgroups.AscanbeseeninFigure7,山ecorrelationbetweenIQ
andacademicachievement.washigherund停rconditionsofmoderatestresswiththeEnglish
teacherthanunderconditionsofhighorlowstresswiththeirteacher.Thecorrelationbetween
intelligenceandacademicachievementwasmoderatedbythedegreeofstresswhichthestudents
艶ltwiththeirteacher.Theqiff6renceamongthethreecorrelationcoefficientswasstatistically
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significantat.025%leveL
FiedlerandGarcia(1987)aisodiscusstheef琵ctofdirectiveorperfbmlanceodentedbehavior
ongroupper恥 ㎜anceintheircognitiveresourcetheo理.Namelyhypothesis20fthecognitive
resourcetheorypostulatesthat``underlowstressconditions,theintellectualabil量tiesofdirective
leaderscoπelatemorehighlywithgroupper侮mancethandointellec加alabilitiesofnon-
directiveleaders"(Fiedler&Garc壼a,1987;p.106).Alsohypothesis7postulatesthat``Directive
behavioroftheleaderisinpartdeterminedbythecontingencymodelelements,theleader'stask
-motivationorrelationship-motivation(LPC),andsituationalcontrol"(Fiedler&Garcia,1987,
p.106).Thesehypothesesarethebridgewhichconnectsthecontingencymodelofleadership
ef色ctivenessandcognitiveresourcetheory.Ourresearchresu董ts(Okahisa,1987;Okahisa&
Shirakashi,1988)doesnotaccordcompletelywiththatofthestudybyBames,Potter,and
Fiedler(1983)onAmericanstudents,however,thisdataprovidesahintfbrthedirectionof
釦 ωreresearch.Fiedler(1995)fU1therdiscussesthedevelopmentofcogn註iveresourcetheoryln
AppliedPsychology:AnInternationalReview(1995).Thispaperhasbeenselectedasthebest
article.inthisjoumalfbrthatyear.
Cultureandleadership
Inthelastpartofthisarticle,wewanttomentionbrie刊ytheproblemofcultureandleadership.In
recentyearstheintemationalizationofsocietieshasbeenaccelerating.Peoplewithdif飴豹ent
languagesbackgrounds,behaviorpattems,andcultures,liveandworktogetherinthesame
organizationsandcommunities.TheyneedtounderstandeachotherwellandcoHaboratewith
otherto互ivepeacefUllytogether.Rev孟ewingrel6vantstudies,Ayman(1993)d孟scussesthe
prob】emofleadershipandcultureasfb1】ows;
(1)Thepattemsofhumanrelationshipsvarybetweenthosewithhomogeneousva藍uesand
strongbehavioralnomlsincu1田rescalled``tight"suchasKorea,andthosecu虻ureswitha
highdegreeofheterogeneitywherethepresenceofno㎝sarenotasexplicitcalled``loose"
suchastheUnitedStat6s(Pelto1968).
(2)WhencompadngAme㎡canandKoreanstudents'respon8estoidenti旬theexpectations
heldofanidealleader,theresultsdependnotonlyonthecountrybutalsoongender,va】ues,
andworkexperience.
(3)ExpectationsfbranidealleaderinaJapanesesamplewere由asculine,however,atthesame
time,k孟nd,emotional,understanding,awareofothers'艶elings,andhelphl.
(4)Leadershiptrainingneedstotakeintoaccountmulticulturalperspectives.
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